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CGIAR is a global partnership that unites organizations engaged in research for a food secure future. The 
CGIAR Research Program on Livestock and Fish aims to increase the productivity of small-scale livestock and 
fish systems in sustainable ways, making meat, milk and fish more available and affordable across the 
developing world.  The Program brings together four CGIAR centres: the International Livestock Research 
Institute (ILRI) with a mandate on livestock; WorldFish with a mandate on aquaculture; the International 
Center for Tropical Agriculture (CIAT), which works on forages; and the International Center for Research in 
the Dry Areas (ICARDA), which works on small ruminants. http://livestockfish.cgiar.org 
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The Program Planning & Management Committee (PPMC) oversees the planning, 
management and implementation of the CRP and ensures that the Program Implementation 
Agreement for the CRP between ILRI and the Consortium Board is being effectively 
delivered. Towards this end, the PPMC will be responsible for and make recommendations 
to the ILRI DG with respect to: 
 Agreeing the strategic directions for the program, including priorities and strategic 
linkages 
 Reviewing and agreeing program outcomes, outputs, milestones, work plans and 
budgets, including CG fund allocation. 
 Monitoring and evaluating program performance, as well as program processes to 
support these.  These may include outputs, outcomes and impact, as well as 
program organizational effectiveness and cost efficiency. 
 Drafting and agreeing policies and procedures that govern the implementation and 
administration of the program 
 Assignment of staff to program component leadership and VC coordination roles, as 
well as developing and agreeing TORs for those roles 
 Propose and approve new funding initiatives 
 Develop TORs for and propose members of the Science & Partnership Advisory 
Committee (SPAC) 
 Engage with the SPAC and incorporate guidance from that Committee into strategic 
development and implementation decision of the program  
 Help develop and support strategic linkages with other CRPs,  to be managed by the 
CRP Director 
In general, any decision that is agreed upon is done jointly. The Decision Making and Conflict 
Resolution Addendum to this Terms of Reference defines how decisions should be made and 
how conflicts resolved 
 
The PPMC will advise on the other aspects related to development and implementation of 
the program as needed. 
 
The PPMC is composed of: 
 CRP Director 
 CRP Head of Development Partnership 
 CRP Program Support Coordinator 
 Representatives of the 4 CGIAR partners 
 Science Leaders representing the breadth of the CRP Themes 
 ILRI Director of Corporate Services 
 ILRI Deputy Director General - Integrated Sciences 
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The CRP Director serves as the Chair of the Committee and the CRP Program Support 
Coordinator as Secretary. 
 
The PPMC will periodically review opportunities to broaden the membership to include 
representation from non-CGIAR members who emerge as strategic partners of the CRP. 
 
The PPMC will meet face-to-face three times a year, with teleconferences organized as 
needed. A quorum of 5 members is required for meetings and for decisions. At least once a 
year, PPMC meetings will be scheduled to coincide with SPAC meetings to ensure regular 
close interaction. The meetings may also be scheduled to align with the semi-annual ILRI 
Board of Trustees (BoT) meetings to provide inputs to the BoT and offer opportunities for 
interaction. 
 
Research Coordination 
 
The PPMC is responsible only for higher-level research coordination; research coordination 
requires much wider participation of component leaders and value chain coordinators, 
which is a much larger group and unwieldy as a PPMC. The CRP Director will therefore 
convene research coordination meetings for developing implementation strategies, 
supporting resource mobilization efforts, and making day-to-day operational decisions, 
which will be monitored by the PPMC. No formal research coordination body, however, is 
foreseen. 
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Decision-making and Conflict Resolution 
An addendum to the CRP L&F PPMC Terms of Reference 
19th January 2013 
 
Decisions made by the PPMC are made jointly, and represent the general consensus of the 
members present (or responding to email) following discussion and a check for objections. 
While every effort is made to assure full collegiality on the PPMC, and while it is expected 
that most decisions can be reached through acclamation, the following process determines 
how decisions are arrived at, and in the case of conflict, how these are to be resolved. 
 Decisions at PPMC meetings (or by email) shall normally be reached by consensus – 
i.e. the Chair stating general agreement on an issue after it has been discussed, with 
minor objections or concerns noted, but there being no major objections. 
 In the absence of a consensus, the chair shall, and at the request of any member, 
put the proposal to vote by show of hands: a simple majority of those members 
present casting an affirmative or negative vote decides the issue, with the Chair 
casting the deciding vote in case of a tie. Members who abstain from voting are 
considered as not voting. Any member may request a roll call or a secret ballot. 
 Decisions made by email between PPMC meetings will be reported and minuted at 
the subsequent meeting. 
 If one or more members find a majority decision of the PPMC unacceptable, the 
following steps will be followed: 
o The matter will be re-opened for discussion to explore compromise 
solutions, and a re-vote will be taken. 
o If the decision is still unacceptable to one or more members, the director 
and the objecting members will prepare an issue brief summarizing the 
arguments, to be presented to the ILRI DG for decision. The ILRI DG will 
meet with the director and objecting members to discuss the decision. 
o If the decision is still unacceptable to a member representing one of the 
partner institutions, the clauses regarding conflict resolution in the Program 
Partner Agreement will pertain.  
 
 
